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The context

Environment
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Cultural dimension

Values and norms
National / local / Subcultural
Quality norms

Juridical

Languages
Dialectes

Prononciation
Writen/spoken

Religion

Markets

Consumers, distribution, competition
Raw materials

Labour market

Production places, R&D places
Financials markets

Education system

The environment

Ical dimensions

Institutions

Europe: UE

America: NAFTA, MERCOSUR,
Asia/Pacific: APEC, ASEAN
Africa: OAU

UNO, OECD, WTO...

Infrastructure

Political and financial situation
Stability

National institutions
Roles, importance

Geography

Climat...

GDP

Per inhabitant

Repartition

Population

Age, Nomber, fecondity, health
Eduction



Consequences

% Interviews, meetings, decision, pro
& Time

% Products, advertisment, ...

% juridical system

% Products

& Recrutment, further education,

% Distribution, transport...

U Transport, time...

labour, taxes, advertisment, communic




ation of organisations

I

Internationalisation
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Globalisation




Internationalisation




Export
Franchising
Alliances
Joint Venture
Subsidiaries

Merger

Acquisition

Problems



gy of Bartlett & Ghoshal

Centralisation
Global firm

International firm

Multinational firm

Decentralisation
Strategy, structure, decision process, co




Multinational firm




Global firm




International firm




Transnational firm




ange process ?

Structures and formal responsability

Relation, communication, methods

Behavior, values



Typology of Perlmutter

Ethnocentric

Polycentric
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Ethnocentric firm

Headquarter: Decision ce
Information

« Subsidiaries: control

« Standards

 Important positions

« Common organisational ¢
« Expatriation

« Standardisation




Polycentric firm

Independance of the suk

* Local employees
 Local culture
« Adaptation




Geocentric firm

Global integration

Decision: in a global sys

Interdependence
Knowlede

Global culture
International mobility
Synergies and learning C




Regiocentric firm

Regional integration

World shared in regions

Regional interdependenc
Regional headquarters
Regional mobolity
Regional synergies
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2 paradigms

Culturalism / Divergence - B



Group
Belonging
Value
Norm

Rule

Habit
Costom
Rites (of
passage)
Comportement
Identity
Root
Language
Tradition
Belief
Mythe
Difference
Symbol
Relation
Resemblance
Education
Code
Conviction

Member
Person
Folklore
Nation
Subculture
Civilisation
Society

Culture

Set of common values and caracteristics
shared in a group and acquired during a
learning process.

Factor influencing the identity of
individuals within a group, sharing and
admiting the the same rules, behaviors,
costoms.




Hofstede

Culture: Collective programming of the mind that distingguishes the
members of one group or category of people from others.

Hofstede, Culture’s consequences, 1980,

Hofstede et al., Cultures and organizations, software of the mind, 2010




Results of G. Hofstede

Power distance

Individualism / Collectivism

Masculinity / Feminity

4 dimensions

Uncertainty avoidance

5th dimension Long versus short term orientation




Some cultural differences

r distance

strong

alisme- collectivism

Guatemala

Individualism
culinity - Féminity

Sweden

Masculinity

certainty avoidance

\ L\

strong



4 dimensions of Hall



Hall : cultural dimensions

Space
Japan/South of Europe

Large/

Time
South of Europe/Arab C. /
Monochrons

nsmission of information

Context

Weak context /



Time

Past or future orientation
Monochronism or polychroni:
As an language

Exactitude

Time Representation

Territory /distanc
Privat and public

Time and space dimensions



Manageme

a




bout international RH)

Topics linked to the collaborat
communication beetwen pers
different culture

Many recearch | Few research

Many details Frequently
mentionned




| RH : alternatives / choice

RH from the Local
headquarter
Loyalty to the Knowledge
headquarter markets

Culture of HQ Knowledge
Contacts with RH of | Partners

the HQ Knowledge

Methods comming | culture
from the HQ Acceptance

Expensive Less expen




lonal mobility / migrations
HQ to the subsidiaries (1))

Short term (Max. 3 Middle term ®
months) year)

Hotel Furnished flz ®

Pay: no change (same Pay: no cha ®
salary comming from
the same unit)

No administrative

. Loyalty to th
complications Yy

origine still
High loyalty to the unit
of origin




e HQ to the subsidiaries (2))

Integration anc

T

Integration in the local °
subsidiary: reduced

Integration in the country: ° e
reduced

Learning effects/acquisition of
new skills and knowledge about
the foreign country: reduced




Expatriation

Employee

oportunities
Problems



39 Objectives

Company
Lack of qualified loc
Need of specific tale
Know-how transfer
Control over the suk
Communication bet

Culture transfer
International experie

Independen

Depend on the countries and the organisation



blems for the company

,Definition®:
 Failure: lack of performance, re

Problems:

* Costs

« Image of the HQ (abroad and i
* Reintegration of the expatriates

Management:
» Consideration for success and




Family:

« Double careers, separatio
« Children (school, exams)
« Parents

« (Friends)

Context factors:

Culture: integration, food, &

Language: knowledge, co
language, work with a tran
Climate

Leisure activities

Hygiene

Work:
* Responsabilities
« Collegues

ulties for the employee



