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This presentation explores the integration of Machine Learning and Generative AI into 
Business Process Management (BPM), highlighting recent advances and key emerging 
challenges. Generative AI offers promising opportunities to boost automation efficiency, 
support conversational BPM, and make process design and analysis more accessible. It 
also enables creative problem-solving and the use of new data sources. As BPM enters 
its third wave—centered on data-driven processes—AI technologies such as machine 
learning and natural language processing are playing a pivotal role in advancing AI-
augmented BPM, including areas like process automation and process mining. The talk 
will provide insights into AI’s transformative role in BPM, current developments, and the 
road ahead. 
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