Graduate Centre of Trier University (GUT)

+ Guidance and professional development — from the decision
to pursue a doctorate to securing a first professorship —
including career planning, supervision of PhD candidates,
and more

+ Funding programme ,PhD candidate and Parent”

« Interdisciplinary networking opportunities

As the central point of contact at Trier University for early
career researchers, the Graduate Centre offers support to
prospective PhD candidates, current PhD candidates and
their supervisors, postdocs, and junior professors.

We accompany early career researchers on their individual
qualification paths by offering personalised guidance in
career planning whether within or beyond academia. With our
continued professional development programme, we also
provide interdisciplinary training opportunities in academic
and transferrable skills.

www.gut.uni-trier.de
gut@uni-trier.de

Competency Framework for Early Career
Researchers at Trier University

To further develop the university’s support of early career
researchers and to ensure that standards of quality are being
met, Trier University has established its own competency
framework.

It provides guidance for the systematic development of
competencies and skills at different career stages. The following
overview of the six competency areas shows for each area which
offices at Trier University provide primary support.

The full competency framework can be found on the portal
www.wissenschaftlichernachwuchs.uni-trier.de

Areas of
competency

Requirements

Supporting offices

Internationality

Building international
networks and
cooperation with
international partners
in teaching and
research

Teaching Support
GUT
International Office

Areas of

Requirements
competency

Supporting offices

Project
management
and leadership

Implementation of
research projects,
from research
proposal to project
completion; leading
research groups and
project teams; team
leading

Research Support
Gender Equality
GUT

Staff Development

High-quality,
innovative and
interdisciplinary

Research Support

Requirements Gender Equality

GUT
research output
High-quality teaching
in terms of discipline-
specific content and Teaching Support
Teaching didactics; supervision | GUT

and mentoring of International Office
students, PhDs, and

postdocs

Knowledge
transfer

Innovative
achievements
and transfer of
research results

Research Support
Start-up Office
GUT

Participation
and support
for early career
researchers

Participation and
active involvement in
bodies of academic
self-governance,
professional
associations for
researchers

Research Support
GUT
Staff Development

Trier University

Trier University considers the support and professional
development of early career researchers to be one of its core
missions.

Its aim is to promote early academic independence, develop
both field-specific and interdisciplinary research competencies,
provide training in academic teaching methods, strengthen
transferable and professional skills, and ensure that career
paths within and beyond academia are transparent and easy
to navigate.

This guide provides an overview and contact details of the
support services available at Trier University for prospective
PhD candidates, current PhD candidates and their supervisors,
postdocs, and junior professors. All services are available free
of charge to university members.

Further information, as well as a database of all
interdisciplinary continuing professional development
courses offered at Trier University, can be found at
www.wissenschaftlichernachwuchs.uni-trier.de.
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Contact

Trier University
Universitatsring 15
54296 Trier

Tel. +49 651 201-0
info@uni-trier.de
www.uni-trier.de
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Teaching Support Office

« A wide range of professional development opportunities for
teaching staff

« Personalised support on issues relating to teaching methods
and media technology

= Forums for exchanging ideas and networking

« Funding opportunities for teaching

The Teaching Support Office is the university’s central point of
contact for support and development in teaching.

Our team provides guidance and support to university members
on all aspects of teaching, including instructional design,
content development, and technical implementation.

We offerawide range of professional development opportunities
for teaching staff and provide a variety of services — including
those for digital and hybrid formats — to support staff and
academic departments in their commitment to ensuring high-
quality teaching.

www.agil.uni-trier.de
agilmail@uni-trier.de

Research Support Office

Advice on all aspects of third-party funding

Identification of suitable funding programmes, including
opportunities offered by the DFG, the EU, foundations, and
other funding bodies

Support throughout the application process

+ Guidance on career development programmes

The Research Support Team assists researchers in securing
external funding, from developing an initial project idea to
submitting a funding application, and provides personalised
guidance throughout the process. In addition, the team
regularly organises workshops and information sessions on
external funding opportunities and application procedures.

The Research Support Office also coordinates the university's
internal funding programmes and programmes of Rhineland-
Palatinate state government. The services are available to
researchers at all stages of their career.

www.forschung.uni-trier.de
forschung@uni-trier.de

Start-up Office Trier

« Support in developing and refining your business idea

+ Tools and methods to help shape your project

« Lectures and workshops

- Advice on funding opportunities and start-up competitions
 Guidance throughout the start-up preparation process

» Workspace for establishing your business

« Access to valuable networking partners

The Start-up Office Trier is a joint initiative of Trier University
and Trier University of Applied Sciences. Our team offers
advice, information, and practical support throughout the
entire start-up process. Our services are available to students,
staff, and alumni.

www.gruenden-trier.de
info@gruenden-trier.de

International Office

« Information and personalised guidance on opportunities
for stays abroad

« Support for teaching and professional development
placements within the Erasmus+ programme

- Point of contact for international cooperation and
partnerships

« Advice and support for applications to projects funded by
the DAAD

The International Office promotes and fosters international
relations at Trier University. It is the central point of contact
for international students and researchers who are studying,
conducting research or teaching at Trier University, as well as
for students and researchers from Trier who are planning to
study or research abroad.

www.international.uni-trier.de
international@uni-trier.de

Staff Development Office

+ Training programmes on both technical and soft skills

« Leadership development initiatives

« Onboarding and support for entry into the workforce

- Tailored programmes designed for specific target groups

The Staff Development Office supports the targeted
professional development of all employee groups through
practical training programmes. These initiatives strengthen
both specialist and transferable skills, as well as leadership
skills, while also enhancing job satisfaction, promoting health
and wellbeing, and fostering a sustainable work-life balance.

It offers a wide range of needs-based training and information
programmes covering topics such as leadership and teamwork,
efficient working methods, social and communication skills,
IT applications, as well as health and work-life balance. In
addition, all employees have the opportunity to acquire and
further develop job-related foreign language skills through
the Language Centre.

www.fortbildung.uni-trier.de
fortbildung@uni-trier.de

Gender Equality Office

« Gender awareness and gender-related competencies

+ Opportunities for professional and personal skills
development for female members of the university

» Mentoring programme to support the career
development of female researchers

In close collaboration with the Central Equal Opportunities
Officer, the Gender Equality Office develops projects and
initiatives to counteract the structural disadvantages faced by
female members of the university community.

In addition to personalised guidance, our team offers female
researchers (including early career researchers) professional
support through seminars, workshops, and lectures as they
begin and advance their academic careers.

www.gleichstellung.uni-trier.de
gleichstellung@uni-trier.de




